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Four Corners



Which would you be most likely to have as an after school snack?Which afterschool snack are you most likely to have?



Which would you be most likely to have as an after school snack?How have you organized small groups / independent centers in the past?



Which would you be most likely to have as an after school snack?What grade do you teach?

K 1

3/other2



Which would you be most likely to have as an after school snack?What worked well?  What were some challenges?

K 1

32



Which would you be most likely to have as an after school snack?Which activity are you most likely to enjoy on the weekend?



Which would you be most likely to have as an after school snack?What wonders or questions do you have?



Summarize



Research-Based 
Independent 

Centers



Quality Tier 1 Literacy Instruction in the Primary Grades

https://www.youtube.com/watch?v=YoNr26QvbKk










UFLI Foundations Progress Monitoring & Differentiations

https://www.youtube.com/watch?v=MKFJ921Vkj4








UFLI Foundations Toolbox (with free printable games and decodable passages)

https://ufli.education.ufl.edu/foundations/toolbox/


“A center is independent; it is not 
instructional. What you're able to do at a 
center is typically practice concepts that 
you've already learned. So you would never 
want to put a student at a center activity 
and expect them to do their own learning, 
because you've increased the chances 
that they're going to mis-learn information 
and make errors, or that they're just going 
to fake learning so that you don't interrupt 
them for behavior problems. Centers are 
not active learning opportunities. They, 
again, are typically practicing fluency of a 
previously learned skill.”

-Jamey Peavler, S7E3 Science of Reading: The 
Podcast

https://www.buzzsprout.com/612361/12734602-s7-e03-when-not-to-differentiate-a-guide-to-small-group-instruction-with-jamey-peavler
https://www.buzzsprout.com/612361/12734602-s7-e03-when-not-to-differentiate-a-guide-to-small-group-instruction-with-jamey-peavler


The Instructional Hierarchy

Instructional Hierarchy Document from ONlit

Students are 
inaccurate with 

limited 
proficiency

Students perform a 
skill accurately, but 

slowly and 
laboriously.  They 

are not automatic.

Students are 
accurate and 

automatic, and 
beginning to use the 
skill in new contexts.

https://onlit.org/resource/instructional-hierarchy/


Cognitive Load Theory with Zach Groshell

https://youtu.be/H468hf7XREA?si=ngLbTcoImV2C-PJR




“It is beneficial for procedures to be the same.  
This reduces the cognitive load and allows students 

to focus on practicing the skill, not new instructions.”

- Jamey Peavler, Maximizing the Benefits of Small-Group Instruction

https://youtu.be/S05u8YQOoks?si=-jb4UaMAUKgMHzfU


Strategic Partners (Triads)









Lindsay Kemeny, Ep.80 on Melissa & Lori Love Literacy

https://podcasts.apple.com/us/podcast/ep-80-a-primary-teachers-perspective-on-science/id1463219123?i=1000540878669


Link to Learning Centers Slideshow on PracticeMakesPermanent.ca
*Please download a copy to edit.

Works best in Desktop version of Powerpoint.

https://practicemakespermanent.ca/sta-convention-session-2-may-2025/






UFLI 
Possibilities



Additional 
Resources

• Maximizing Small Group Reading 
Instruction, article from Reading Teacher 
(download for free)

• Melissa & Lori Love Literacy Podcast 
Episodes:

• #143 Maximizing Small Group 
Instruction

• #142 Structured Literacy in Small 
Group Time

• #175: Quick Q&A – What Does 
Research Say About Small Group 
Reading Instruction?

https://scholarworks.wm.edu/articles/77/
https://scholarworks.wm.edu/articles/77/
https://podcasts.apple.com/us/podcast/1-2023-countdown-ep-143-maximizing-small-group-reading/id1463219123?i=1000639994699
https://podcasts.apple.com/us/podcast/1-2023-countdown-ep-143-maximizing-small-group-reading/id1463219123?i=1000639994699
https://podcasts.apple.com/us/podcast/2-2023-countdown-ep-142-structured-literacy-in-small/id1463219123?i=1000639428191
https://podcasts.apple.com/us/podcast/2-2023-countdown-ep-142-structured-literacy-in-small/id1463219123?i=1000639428191
https://podcasts.apple.com/ca/podcast/melissa-and-lori-love-literacy/id1463219123?i=1000639054107
https://podcasts.apple.com/ca/podcast/melissa-and-lori-love-literacy/id1463219123?i=1000639054107
https://podcasts.apple.com/ca/podcast/melissa-and-lori-love-literacy/id1463219123?i=1000639054107


Turn & Talk

• What is resonating with you? 

•  What might you like to try?



Using iPads 
as a 
Listening 
Center



PDF of Tumblebooks Sign In

https://acrobat.adobe.com/id/urn:aaid:sc:US:74237318-f414-4a41-b7aa-8b2e3608fa35


Introducing Ipads and Tumblebooks



iPad App Organisation PDF

https://sd36-my.sharepoint.com/:b:/g/personal/hickling_a_surreyschools_ca/ERxCS73Z-qJOmfckJcFxjs4BEcO8GWMKTmTiJw0qL-CZfQ?e=cZzODY
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